Reusable Container (RECON) World-Wide Warehouse
Official Rules of Engagement

The Reusable Container (RECON) World-Wide Warehouse is a new AF applied packaging materiel system.  The RECON World-Wide Warehouse objective is to improve and simplify warfighters' packaging mission support.  The RECON will attempt to cross-level excess reusable containers and/or packaging materiel from base to base, provide worldwide visibility and match warfighters' needs. 
Participation 

The RECON World-Wide Warehouse is open to military units and contractors.  RECON is not restricted to military personnel.  Contractors shall have a valid contract with the AF and are encouraged to participate should they be called upon to perform logistics mission support.  Registration is required.  
Special Rules of Engagement 
-- Users must register. Login/Password required for access.  

-- Shippers must use discretion to not fill redistribution requests where the actual transportation (shipping & handling) cost exceeds the container(s) economic value. 
-- Shippers must use prudent traffic management decisions to scope the most economical transportation carriers.  
-- Users shall not hoard packaging materiel.

-- Order excess materiel from bases closest to your geographic location.

-- Order excess materiel from bases with highest declared surplus stock.

-- Actively participate.

-- Only order what you can use.

-- Only ship what was requested.

-- Ship materiel within three (3) to five (5) business days unless otherwise directed. 

RECON World-Wide Warehouse

Concept of Operations 
Background
The Air Force Reusable Container Program is realizing savings in logistics costs.  By taking maximum advantage of recovering and reusing the universally designed reusable materiel containers, packaging costs are reduced.  This program is designed to pay minimum cost in packaging and maintaining high levels of protection for assets during storage or shipment.  AFMAN 23-100 and AFI 24-202 outlines responsibilities and overall implementation guidelines for establishing and executing an effective Reusable Container Program.  These instructions establish Air Force-wide reporting procedures and special holding accounts for reusable containers.

A key advantage of reusable containers is versatility.  Thousands of serviceable and repairable parts require special containers for shipment to repair activities.  Containers must maintain a high rate of reuse due to the nature and value of these items and DoD’s diverse logistical requirements and preparedness problems.  

About 90% of the items assigned to fast packs are either in the slide or star type pack.  The remarkable versatility of fast packs is evident when you have over 10,000 line items that can be packed in four sizes of slide packs.

Emphasis must be on recovery and reuse due to high maintenance cost and depleted inventory level requirements of reusable containers.  Too many of these reusable containers are needlessly discarded and ending up in dumpsters.  Reports of Overseas retrograde MICAP have indicated some delays due to depleted inventory levels of reusable containers at deployed locations.  
Reusable Materiel Container Recovery

- Maintenance and Logistics Readiness Squadrons must recover reusable materiel containers and packing materials to support the Reusable Container Program.  Squadrons shall turn-in excess materiel to the Logistics Distribution Packing and Crating sections.

-  Packing and Crating sections shall receive, identify, inspect, assess and process reusable containers and packing materials for reusability.  Turn-in to DRMO any containers and packing materials that are unusable and assessed as scrap.  

Reusable Materiel Container Identification

- Each base's Packing and Crating section will identify excess or surplus reusable materiel containers and packing materials in the World Wide Reusable Container Warehouse system for disposition. 

- Maintenance and Supply (DIFM) can also be registered users.    

- Each base unit will use their own DODAAC (e.g. FB4852) as their login ID.  Information to be included at time of registration:


-- DODAAC:  FB 4852


-- Organization:  99 LRS/LGRDCO

-- Address:  6161 Depot Rd, Bldg 811 West


-- Base: Nellis AFB NV  




-- Zip: 89191-7222


-- DSN: 682-6057


-- Comm: (702) 652-6057


-- Email: thunder.chicken@nellis.af.mil


-- Primary POC: Thunder Chicken


-- Title: Grim Reaper Expediter


-- Alternate POC: Chicken Hawk
- The reusable materiel containers will be identified by:


-- Type: e.g. XA6


-- Cost: $26.30


-- Qty Available:


-- Description of materials

- The reusable materiel container database will consolidate all materiel from all bases into one shopping list for simple access.  

- The user will determine from whom the type and quantity of materiel will be shipped from.  Closest geographical area will be a factor to minimize transportation costs.

- Specific cost avoidance (savings) information will be input as follows:


-- DODAAC: FB4852


-- Type of container: (Pre-load) and add-on excess packing materials.

(Note:  Add-on is defined as tri-walls, cushioning, foam, bubble-wrap, barrier bags, liners, etc.) 


-- Cost:  Determined by actual cost to either procure (GSA) or construct the container.


-- Quantity in Excess:


-- Excess Value:


-- Quantity: Requested by the warfighter.


-- Minus Transportation Cost 


-- Equals Cost Avoidance (Saving)

Worldwide Visibility

- After a specific DODAAC registers correctly, the base will then be able to view the reusable container database.  The database will provide a list of reusable containers and packing materials with the quantity of each declared excess.

- Reusable container and packing materials listing will include:


-- Fast Packs


-- Special Packaging Instructions (SPIs)


-- Fiberboard


-- Fiberboard cartons


-- Tri-Walls


-- Wooden crates


-- Steel (steel strapping)


-- Drums


-- Barrels


-- Fiberglass or Poly


-- Lumber


-- Wrapping (pallet stretch wrap, greaseproof/waterproof barrier bags, etc.)


-- Cushioning (foam) and dunnage


-- Hazardous Labels & Placards


-- Packaging List Envelopes


-- Other

Warfighter Needs

- Warfighters will logon ID:  FB4852.  Password: TBD

- View shopping list of excess reusable containers and packing materials.

- Input their requests for reusable containers in a select-and-click menu by quantity then add-to-shopping cart.  Submit. 

- During the submission, the program will search all available reusable containers which match or partial-fill the warfighter's request.


-- Include a script such as "Your order for Qty 12 XE4's can not be met.  Qty 10 will be shipped."

- Warfighters are provided a confirmation number that request was submitted and accepted.  

- Upon confirmation, the program will automatically script an email(s) and send to both DODAACs (shipper and receiver).  The email will provide notification on:


-- Consignor (shipper)


-- Description (what)


-- Quantity being shipped


-- Consignee (receiver)

- Wait for reusable containers to arrive.

Transportation (Shipping & Handling)

- The program selects the DODAAC's from where the materiel will ship from.  

- The program gives first choice of closest geographic area.

- Shippers must use discretion to not fill redistribution requests where the actual transportation (shipping & handling) cost exceeds the container(s) economic value. 
- Shippers must use prudent traffic management decisions to scope the most economical transportation carriers.    

- Use Transportation Account Code (TAC) "F7GS" CONUS/OCONUS for FSC 8115, 8135, 8145 and 9330 materiel.  Use "Mode I" for Inland OCONUS.

- Shippers will be responsible to send materiel to receiver within three (3) to five (5) business days by the most economical mode of transportation unless otherwise specified (expedite).

- Shippers will access their account and enter the actual transportation cost.  This determines the actual cost avoidance (savings).  In addition, an option could be added requesting shipment tracking information (e.g. CBL, Pro#, FDE-, etc.).  

Materiel Container Reuse

- Warfighters receive reusable containers for reuse.  

- Valuable parts are expeditiously moved to accomplish mission objectives.

- Reusable containers move their valuable parts from one area to another without damage.  

- Consequently, new acquisitions of expensive containers are minimized, labor and materiel costs are reduced and mission support is enhanced through the continuous flow of serviceable parts.  

Point of Contact:  Darryl Meade, AFMC LSO/LOT, DSN 787-8062, Comm (937) 257-8062
